13.13 TERMINAL REPORT FORMAT 

	1. 
	1. Background Information 

	 
	1.1 Project Number 

	
	 

	
	1.2 Project Title 

	
	 Assessment and recycling of used oils in Africa

	
	1.3 UNEP Division/Unit 

	
	 UNEP/SBC

	
	1.4 Implementing Organization 

	
	University of Ibadan linkage centre for cleaner production technology and hazardous waste management, Nigeria, for the Basel Convention Regional co-coordinating Centre for Africa. The Secretariat of the Basel Convention.

	 2. 
	2. Project Implementation Details 

	 
	2.1 Project Needs and Results (Re-State the needs and results of the project) 

	
	Need:

To establish a framework for environmentally sound management practices for used oils in order to protect the environment and human health in the regions of Africa.
Results:

Components of the pilot project included a Pilot Study on Used Oils In Nigeria, the Preparation of a National Plan for Environmentally Sound Management (ESM) of Used Oils in Nigeria, the Organization of two Technical Workshops On Management Practices For Used Oils, a Feasibility Study, and the Establishment of a Template for Regional Used Oils. Partnership for Africa, and the development of a Regional Action Plan for the Management of Used Oils in Africa.

	
	2.2 Project Activities (Describe the activities actually undertaken under the project, giving reasons why some activities were not undertaken, if any) 

	
	· One technical workshop

· One National Analysis of the situation of the management of Used Oils in Nigeria.

· One feasibility study

· Development of recommendations for a partnership program for used oils in Africa

· Final Workshop for the development of regional Action Plan.

	
	2.3 Project Outputs (Compare the outputs generated with the ones listed in the project document) 

	
	· A report consisting of a set of recommendations for a preliminary plan for the environmentally sound management of used oils in Nigeria.

· A report on partnership

	
	2.4 Use of Outputs (State the use made of the outputs) 

	
	Development of recommendations for the development of a used oils partnership initiative for Africa.

	
	2.5 Degree of achievement of the objectives/results (On the basis of facts obtained during the follow-up phase, describe how the project document outputs and their use were or were not instrumental in realizing the objectives / results of the project) 

	
	All the objectives related to the project were achieved. The report contained recommendations for a preliminary plan for the environmentally sound management of used oils in Nigeria and for a partnership program for used oils in Africa.



	
	2.6 Determine the degree to which project contributes to the advancement of women in Environmental Management and describe gender sensitive activities carried out by the project. 

	
	The project was prepared in accordance to gender equality requirements.

	
	2.7 Describe how the project has assisted the partner in sustained activities after project completion. 

	
	This project was a pilot project, it is expected that it will serve as a model and will contribute to the development of similar projects in other countries in Africa.

	3. 
	3. Conclusions 

	 
	3.1 Lessons Learned (Enumerate the lessons learned during the project’s execution. Concentrate on the management of the project, including the principal factors which determined success or failure in meeting the objectives set down in the project document) 

	
	· Need for partnership amongst private, public, and research institutions to collaborate in the management of used oil

· Need to investigate capacity-building opportunities for management purposes

· Need for networking and pooling of efforts and resources amongst national and regional stakeholders

· Need to develop an integrated approach to management, combining efforts to address the range of environmental impacts arising from improper disposal of waste oils.

	
	3.2 Recommendations (Make recommendations to (a) Improve the effect and impact of similar projects in the future and (b) Indicate what further action might be needed to meet the project objectives / results) 

	
	· Creation of an enforcement arm of the Federal Ministry of Environment to deal with the regulation of used oil among concerns.

· The promotion of intersectoral collaboration between the Ministries of Environment, Health, Industry, Transport ,  Department of Petroleum Resources (DPR), Standards Organization of Nigeria, (SON), and related agencies to work together towards the effective management and disposal of used oils.

· The review and expansion of existing legislation to identify, in specific- terms, acceptable management options for used oils, including the definition of the roles and responsibilities of stakeholders;

· The strengthening of a private-public partnership through cooperation with organized occupational groups and others stakeholders.

· The involvement of organized groups in workshops for capacity-building and training on enforcement and compliance;

· The involvement of NGOs and other Civil Society Organizations as active participants in research and advocacy, awareness creation, and monitoring activities;

· The development of a financial mechanism for used oil management programs; in particular seeking involvement of financial institutions in the funding of used oil management;

· The establishment of an intensive system to support used oil management initiatives;

· The provision of uniform storage facilities at strategic points, close to the generators of used oil;

· Local know-how should be involved in determining the re-processing and re-refining technologies to be adapted in used oil management;

· The promotion of product responsibility including eco-libelling requirement for lube oil.


	 4. 
	4. Attachments 

	 
	4.1 Attach an inventory of all non-expendable equipment (value over US$ 1,500) purchased under this project indicating Date of Purchase, Description, Serial Number, Quantity, Cost, Location and Present Condition, together with your proposal for the disposal of the said equipment 

	
	None

	
	4.2 Attach a final Inventory of all Outputs/Services produced through this project 

	
	· Proceedings Report
· Pilot study of used oils in Nigeria 
· Feasibility Study for the environmentally sound management of used oil in Nigeria 
Available at SBC’s web site under the section for Africa: http://www.basel.int/centers/projects.html


